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Stakeholder Centered Coaching

In a business landscape characterized by rapid changes and complex

challenges, executives must continually refine their leadership approaches to

maintain effectiveness.
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methodology pioneered by Marshall Goldsmith, offers a systematic and oo o
robust framework designed to elevate leadership capabilities through
measurable and sustainable improvements.

Key Benefits of Stakehold
Centered Coaching (SCC)

@ Efficient and
Accessible

SCCis tailored for busy leaders, providing a clear and
practical framework that seamlessly integrates into
demanding schedules without compromising the
depth or quality of the coaching experience.

Results-Oriented
and Evidence-Based

SCC stands out by delivering measurable,
observable results. It directly links leadership
development to tangible performance
improvements, involving stakeholders in verifying
these advancements. Every developmental step
aligns with both individual leadership goals and
broader organizational objectives.

% Builds Trust and
‘ Promotes Alignment

By involving stakeholders in the coaching process,
SCC fosters a transparent environment where
communication flows freely. This builds trust and
ensures that leadership actions align with team and
organizational expectations.

@. Emphasis on Accountability
and Customization

SCC is structured around accountability, with regular
assessments and feedback loops integral to the
coaching process. This ensures that leaders are
aware of their development areas and actively work

on them, with clear accountability for progress.

WHY EXECUTIVE COACHING?

A Strategic Tool for Growth A survey of
venture capitalists showed that almost 60%
of growth-stage CEOs hired a coach. Far
from being a sign of weakness, coaching is
a strategic tool for enhancing performance
and driving business growth. By investing
in executive coaching, executives gain a
competitive advantage, equipping them
with the insights, skills, and support
needed to navigate complex challenges,
foster innovation, and lead their
organizations to sustained success.

IMPRESSIVE ROI

ICF found that 86% of companies
saw a return on investment from
coaching, with 96% of those who

had an executive coach willing to

repeat the process.

HBR reported that executive
coaching resulted in improvements
in work performance (70%),
business management (61%), time
management (57%), and team
effectiveness (53%).

Gallup indicates that coaching has a
788% ROI based on factors such as
increases in productivity and
employee retention. Organizations
with strong coaching cultures
report higher revenues than their
industry peers.



ACHIEVE EXCEPTIONAL OUTCOMES

Enhanced Leadership Improved Employee Increased Innovation
Effectiveness Engagement and Agility

OUR UNIQUE APPROACH

Unlike other coaching Our coaching centers on Leaders are held accountable by
methodologies, stakeholders play a observable leadership both the coach and stakeholders,
central role throughout the process, behaviors that can be ensuring a commitment to the
providing real-time feedback and measured and improved. development process.

validating the leader's improvement.

This approach is designed to be
practical, focused, and results-oriented.

The process emphasizes Compensation is tied to the It leverages the collective insights of
feedforward, focusing on leader's improvement as stakeholders to drive
future-oriented suggestions for perceived by stakeholders, and ensures that the leader's
improvement rather than dwelling ensuring a results-oriented improvement is recognized and

on past mistakes. approach. sustained over time.

95% of leaders using

Organizations considering executive coaching for their Stakeholder Centered CoaChmg

leaders can expect a transparent process that supports improved their effectiveness
the growth of individual leaders while promoting a Research with 11,000 leaders on 4 continents

culture of feedback and continuous improvement. :
. More Effective

No Change

Less Effective

Drive innovation and transformation within your o
company. Contact us today to explore how our
high-impact executive coaching can address your
specific needs and propel your organization toward
unprecedented success. Enroll today and let us take
your leaders from good to great.
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