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LGBT Business Enterprise™ FIRO-B Coaching
Marshall Goldsmith SCC ELI Master Practitioner
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CORE COMPETENCIES Assimilation
Training &
Workshops
Enhancing Improving
"People Skills" Culture
Transform high 1Q / low EQ people into well-rounded Cultivate a positive organizational culture that
leaders who excel in driving organizational alignment encourages collaboration, innovation and
and inspiring peak performance across teams. sustained high performance.
Accelerating Increasing ELT
First 100 days Effectiveness:
Streamline the integration of new leaders, minimizing Enable senior leaders to communicate more
onboarding time and accelerating their ability to effectively and drive the organization's vision and
contribute effectively from day one. goals with greater coherence and impact.
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